
   MEMORANDUM - OFFICE OF THE BOARD OF SELECTMEN 

TO:  Board of Selectmen 

FROM: Michael Branley, Town Administrator 

RE:  Weekly Update 

DATE: December 7, 2013 

CC:   

Next Board of Selectmen meeting 12/9 at 6:30 p.m. 

I am happy to report that other than some potential last finishing touches, all of the work related 

to the library geothermal well project – the well discharge system, electrical wiring, exterior 

drainage line, and the new sewer line – has been completed. 

I have been working on preparing for our final transfers to and from our trust funds; I will have 

them ready for your approval on Monday.  I have also been working on getting caught up on 

tasks that will need to be completed by year end.  As you know, I have also been attending the 

ZBA and CIP meetings.  In the near future we should discuss how we want to approach the 

compliance of status of Crotched Mountain Ski & Ride in light of their variance result.  


