MEMORANDUM - OFFICE OF THE BOARD OF SELECTMEN

TO: Board of Selectmen

FROM: Michael Branley, Town Administrator
RE: Weekly Update

DATE: April 18, 2014

CC:

Next Board of Selectmen meeting 4/21 at 5:00 p.m.

REMINDER: We are currently planning to meet with Michael Petrovick to discuss the Town
Hall project on 4/23 at 4:30 p.m.

Most of my time this week was spent working on the Mooseplate Grant Application for the
Town Clock restoration, which is due on the 25". Phil D’ Avanza came out on Wednesday to
review the condition of the clock and help me take some pictures from inside that help
demonstrate its current condition. He also made some revisions to his proposal based on the
continued deterioration of the molding and the hands. Capital Alarm was in Town on Tuesday
working on the Town’s alarm systems. | put together, reviewed, and sent out the budget report
for March and my 1% quarter financial report.

The scenic road hearing for the trees that need to cut to relocate the utility poles for the Turnpike
Bridge Project has been scheduled for April 29". One would hope the scenic road hearing will
be straightforward for this project however you should plan to attend if possible to speak in favor
of removing the trees. If all goes according to plan, bridge construction should be able to begin
by the middle of May. According to John Byatt it does not look like the NEXT beams will lead
to a delay, which was a possible concern raised by some contractors at the pre-bid meeting.

Friday | attended the NH Municipal Management Association Meeting and participated in the
panel on the younger generation in the field.



